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Homewood-Flossmoor
Park District
<) '

- September 30,2011

I T N N,

_ To The Citizens of Homéwood-Flosanoor Park District:

The comprehensive annual- financial report of the Homewood-Flossmoor Park District for the fiscal year ended
April 30, 2011 is hereby. submitted: Responsibility for both the accuracy of the data and the completeness and faimess.
of the presentation, including 'all disclosures, rests with the-Park District. To the best of our knowledge and belief, the
enclosed data is accurate in all material respects and is reported in a manner designed to present fairly the financial
position of the governmental activities, the business type activities, each major fund and the aggregate remaining fund
information of the Park District. All disclosures necessary to enable the reader to gain an understanding of the Park
District's financial activities have been included. : ’ C : '

Management’s discussion and analysis (NII)&A)’immediately follows the iﬁ&épéndent auditor’s feport and provides a

narrative i'ntrodﬁction,‘overview and analysis of the basic financial statements. MD&A complements this letter of
transmittal and should be'read in conjunction with it. - ) ' e

[

The District oberates under a Board of Commissioners elected— by the voters of the »Horr‘léquood-Flo‘ssmoor Park
District. The District provides all types of recreational programs and facilities, maintenance of parks and athletic
fields, outdoor swimming pool, indoor ice arena, indoor racquet sports and fitness facility, golf course and driving
. range, community center, nature center and general administration services. ) : ’
The compréhensive annual financial report includes all entities for which the District is financially accountable as .
: ¥ . - . : s
defined by the Governmental Accounting Standards Board. o ' -‘

RN

| ECONOMIC CONDIT IQN AND OUT LO_OK
' - The Homewodd-Flo§smoor Park District is located in the south suburbs in the Chicago metropolitah area. The
population of approximately 30,000 has access to strong interstate, railway and busing systems that link the
District residents to the City of Chicago and the greater metropolitan area. Major employers in the District
_ include Canadian National Railway and Comcast Communications, ‘as well as a variety of retail outlets.
The District's revenues are generated primar'ily" from fee.sf and charges from various prdgrams and facilities. Only ~
38.3% of total revenues were budgeted to be generated from tax dollars. T N

~ Though th_é struggling economy and reduced revenues has had an effect on the District, staff reductions and -
- greater oversight of expenditures has produced net income in the majority of funds for the year. Interest revenue
remains at record lows with little to no improvement expected in the next year. The restructure of debt through "

" refunding will be used in the coming years as a means of lowering interest expense paid on bonds. Reduction of
staff has resulted in a six year low total for full-time equivalent employees (Statistical Table XIV). Staff

_continues to be conscious of additional means to reduce expenses.

~ : ' c . . r

TN

3301 Flossmoor Rd., Flossmoor, IL 60422
Phone: 708-957-0300 | Fax: 708-957-8574 | Web: hfparks.com




Citizens of the Homewood-Flossmoor Park District
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Page Two

The enterprise funds as a group show net cash provided from operations for the year. At the Racquet and Fitness
Club, memberships have remained steady and the Club continues to be supportive of the District’s other
proprietary facilities. :

The Ice Arena continues to struggle due mainly to the cost of maintaining an aging facility and local competition,
along with challenges inherent to promoting an expensive sport. Staff changes include a new full-time Ice Arena
manager with the view that increased oversight of the facility will aid in keeping expenses in check and locating
new sources for revenues. Registrations for the hockey league program were very strong this year and numbers
have continued to improve for the fall season.

Though industry wide golf revenues have been down, the course continues to draw local golfers. Coyote Run
Golf Course has proven to be self sufficient the last three years by keeping operating expenses low and despite
lack of payment by the restaurant tenant. Staff have begun a search for a new tenant and a number of local
restaurateurs have shown an interest in assuming the space at Northwood’s Restaurant beginning with next year’s
golf season.

MAJOR INITIATIVES

Two donations last year allowed the District to complete underfunded projects. The Koi pond at the Goldberg
Administrative Center was redone thanks to a donation from Dr. Goldberg. The Lion’s Club’s generous donation
of $25,000 was used for improvements at Lion’s Club pool. The donation funded the purchase of a handicapped
pool lift, updated park signage and added playground equipment in the pool sand play area.

The demolition of Dolphin Pool was completed during the year. The pool was filled, graded and seeded resulting
in additional green space. Future decisions regarding this property and other areas in the District will be
determined by use of an updated master plan.

The District contracted with Heller and Heller Consultants to complete a district-wide community survey and
master plan for the district. The initial work was done during this fiscal year with completion scheduled for
Fiscal 2011-12. This survey and plan will aid staff in determining the direction the District will take during the
next decade. ‘

Other capital improvements include a gazebo at Irons Oaks, continuation of the parks signage upgrades, carpet
replacement in the lobby of the Ice Arena, new treadmills, recumbent bikes and stationary spin cycles at the club,
and the ongoing improvements to computer systems hardware and software.

FUTURE

Major projects in the next year include the purchase of an additional .9 acres of land adjacent to Irons Oaks Nature
Center on Vollmer Road just west of Western Avenue. The Vollmer Road property has been included in the land
acquisition plan for the District since the Nature Center’s inception. The sale was finalized the first quarter of
Fiscal 2011-12.

The first of the bonds issued to fund construction of Coyote Run Golf Course will be paid off in December 2011.
The 2001A Bonds were sold to build the Sports Complex and to cover expenses for the startup of Coyote Run
Golf Course.

v
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FINANCIAL POLICIES

The Park District President and Board work diligently to establish policy and directives that best serve the community.
The Park District staff, under the direction of the Executive Director, carries out the policy in the most fiscally
responsible and efficient means possible. Management of the Park District is responsible for establishing and
maintaining an internal control structure designed to ensure that the assets of the Park District are protected from loss,
theft or misuse, and to ensure that adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with generally accepted accounting principles. The internal control structure is designed to
provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of
costs and benefits requires estimates and judgments by management.

The District is a member of the Park District Risk Management Agency (PDRMA) which was organized by
lllinois park districts in accordance with the terms of an intergovernmental cooperative agreement. The purpose
of PDRMA s to obtain insurance coverage as a single insurable unit for member districts for coverage in excess
of self-insurance limits and to administer the payment of claims.

As demonstrated by the statements and schedules included in the financial section of this report, the Park District
continues to meet its responsibility for sound financial management.

Budgeting Controls

The Park District maintains fiscal budgetary controls; the objective is to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the Park District's governing body. Activities of the general
fund, special revenue funds, debt service fund and capital projects funds are included in the annual appropriated
budget. The level of budgetary control (that is, the level at which expenditures cannot legally exceed the appropriated
amount) is considered the fund level.

Debt Administration

The Homewood-Flossmoor Park District's use of debt to enhance existing and acquire new facilities is and has
been a key element in the District's success. The use of general obligation debt by the Park District is principally
governed by two Illinois State Statues:

1. Outstanding general obligation bonds may not exceed 0.575 percent of the assessed valuation of a
district.

2. Total general obligation indebtedness may not exceed 2.875 percent of the assessed valuation of a
district.

The Homewood-Flossmoor Park District typically issues general obligation bonds each year to fund capital
improvements throughout the District. While the outstanding general obligation bonds total 0.170 percent of the
District's assessed valuation, the District's total general obligation debt for statutory debt limitation purposes is
only at 0.061 percent of assessed valuation. The Park District has always budgeted sufficient funds to allow
timely retirement of debt. Prudent use of debt will continue to play a key role in the future success of the
Homewood-Flossmoor Park District.
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OTHER INFORMATION

Independent Audit

State statutes require an annual audit by independent certified public accountants; the accounting firm of Wolf and
Company LLP was selected by the Park District. The auditor’s report on the basic financial statements as listed in
the accompanying table of contents is included in the financial section of this report.

Awérds

The Homewood-Flossmoor Park District was awarded the National Gold Medal Award at the National Recreation &
Parks Association Congress in Seattle in October 2006. The National Gold Medal Award honors the nation’s
outstanding park and recreation agencies. The program gives national recognition to communities for excellence in
long range planning, fiscal resource management, citizen support systems, environmental stewardship, preservation,
technological integration, program planning and assessment, professional development, agency recognition, and
services for special populations. The National Gold Medal is the most celebrated park and recreation award in the
country and the Homewood-Flossmoor Park District is honored to have been selected as the 2006 winner.

In 2009 the district completed the PDRMA risk management review process that is required every three years. The
review requires showing compliance with 331 standards. The district received accreditation from PDRMA with a
score of 98.59%. The process is lengthy and involves the majority of full—tlme employees and a significant
contribution from many part-time staff.

The District has been awarded the Distinguished Agency Award through IPRA and IAPD in 1997 and 2003. In
2009 the award was changed to an accreditation program meant to enhance the goal of improved delivery of
recreation services to the residents of Illinois through a voluntary comprehensive review process. The District
applied for and received Illinois Association of Park District Distinguished Accreditation in 2009.

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the Homewood-Flossmoor Park District for its
comprehensive annual financial report for the fiscal year ended April 30, 2010. This was the twenty-sixth
consecutive year that the Park District has achieved this prestigious award. In order to be awarded a Certificate of
Achievement, a government unit must publish an easily readable and efficiently organized comprehensive annual
financial report. This report must satisfy both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. Management believes the current
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement Program’s
requirements and will be submitting it to the GFOA to determine its eligibility for another certificate.

Acknowledgements

The preparation of the comprehensive annual financial report on a timely basis was made possible by the
dedicated service of the entire Business Department and the firm of Wolf and Company LLP. Each member of
the department has my sincere appreciation for the contribution made toward the preparation of this report.

Sincerely, . e e S

Deborah Kopas™ = ... - -~
Executive Director

vi



Certificate of
Achievement
for Excellence
1n Financial

Reporting

Presented to

| Homewood—Flossmo_or
Park District, Illinois

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
| April 30, 2010

A Certificate of Achievement for Excellence in Financial
" Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
' government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.

g

President

Executive Director -

vii



Park & Facilify Locations

HoMEwoOOD

Apollo Park (31.75 acres)
4 Morgan Street & Bowling Green
Road
Bike Path, Sand Volleyball Courts, Playground,
Ball Fields, Football Field, Picnic Area w/BBQ,
Tennis Courts, Playfield & Soccer Fields

Butterfield Park (26 acres)
Center Avenue & Center Court
Bike/Walking Path

Cedar Park (.3 acres)
2 Highland Avenue & Cedar Road
Playground ‘

L Dolphin Lake Park (8.5 acres)
183rd Street & Gov's Hwy ¢ 798-0085
Clubhouse, Fishing & Meeting Roonis

eXtreme scene skate park (1 acre) '
18350 Harwood Ave.
Skateboard & In-Line Skating Area

H-F Park District Auditorium
2010 Chestnut
Basketballfvolleyball courts, theatre stage

H-F Racquet & Fitness Club

2920 W. 183rd St. « 799-1323
Fitness center, tennis courts, racquetball & basket-
ball courts, track, lap pool, golf simulator, pro shop
& child care’ )

™ H-F Sports Complex
%3 18211 Aberdeen St.
Basketball/volleyball courts, table tennis center

Heritage Park (2.5 acres)
Riegel Road & Idlewild Lane
Playground & Playfield

| Hillcrest Park (10 acres)
=8 Locust Road & Rockwell Avenue
Playground, Ball Field, Picnic Area w/BBQ,
Seasonal Sledding Hill, Playfield & Soccer

Hollydale Park (4 acres)
=2 Turtlecreek Drive
Playground & Playfield

e Homewood Estates Park (15.1 acres)
=8 2920 W. 183rd St.
Playground, Ball Field & Playfield

" Independence Park (.3 acre)
Hickory Road & Dixie Highway
Outdoor Seating Area

Indian Trails Park (4.6 acres)
8 Riegel Road & Willow Road
Walking/Bike Path (1/2 mile) & Tennis Courts

Lions Club Park & Pool (8.5 acres)

1041 Ridge Road » 799-2223 -
Pool & Waterslide, Ballfield, Concessions, Tennis &
Playfield

E Millennium Park (6.5 acres)
18600 Harwood Ave. .
Walking Path (4/10 mile), Moss Memorial Garden,
Splash Pad, Soccer Field, Roller Hockey, Playground

. & Picnic Shelter w/BBQ, Nardoni Memorial Garden

Orchard Park (3 acres)
1701 Olive Road

Playground, Tennis Courts, Ballfield & Play-
field

Patriots Park (11 acres)

187th Street & Center Avenue
Playground, Walking Path (4/10 mile), Ballfield &
Picnic Shelter w/BBQ, Soccer Field, Disc Golf

. Pinewood Park (5.5 acres)

Hedgerow Lane & Fresno Avenue
Sand Volleyball Court, Soccer, Playground, Ballfield
& Playfield

Richard D. Irwin Park &
%8 Marie Irwin Community Center (6
acres)
18120 S. Highland Ave. * 957-7275
Playground, Gazebo, Plaza Area, Fountain, Ballfield
& Picnic Area )

Rover’s Run Dog Park (3 acres)
=& 191st St., two blocks east of Center
Ave. Open Play Area &
Doggie/Owner Water Fountain

.gaw Scandia Park (1 acre)

Hickory & Rockwell-
Playground

Tower Park (.6 acre)
Pierce Avenue & Evergreen Road
Tot Lot

Willowview Park (5 acres)
Highland Avenue & Willow Road  School
Playground, Ballfield, Seasonal Ice Skating & Sled-

_ ding, Playfield & Soccer

_ Woodborough Park (8.75 acres)

18402 Aberdeen St.
Walking/Bike Path (3/10 mile), Soccer, Playground
& Playfield

OwympIA FIELDS

. Irons Oaks (36.5 acres) .

20000 Western Ave. * 481-2330

Walking Trails (1-1/2 miles), Picnic Area,

Nature Trails, Adventure Course, Meeting Rooms
& Cross-Country Skiing

viii

FLOSSMOOR

N Ballantrae Park (6 acres)
=d Antholl & Kinross Streets
Walking Path (3/10 mile), Playground, Play-
field & Picnic Shelter w/BBQ

Coyote Run Golf Course (140 acres)
KS¥ 800 Kedzie Ave. » 957-8700

18-hole Golf Course, 3-hole Learning Course,
Driving Range & pro shop

Flossmoor Hills Park (.5 acres)
Hamlin Avenue & 188th Street

Wialking Path (4/10 mile), Tennis Courts, School
Playground

Flossmoor Park & Fieldhouse (6.5 acres)
2523 Flossmoor Road

Flossmoor Fieldhouse, School Playground, Ballfield,
Seasonal Ice Skating, Tennis Courts, Meeting
Rooms & Playfield

N Goldberg Center & Park (3.3 acres)

3301 Flossmoor Road * 957-0300
Administration Center, Walking Path (1/10 mile),
Playground & Picnic Area w/BBQ

H-F Ice Arena
777 Kedzie ¢ 957-0100

Ice rinks, party room, pro shop & concessions

Heather Hill Park (1 acre)
=4 | awrence Crescent
Tennis Courts, School Playground

Highlands Park (5 acres)
®3 Crescent Drive & Kathleen Lane

Walking/Bike Path (2/10 mile), Playground, Ball
Field & Playfield-

Leavitt Park (3.75 acres)
1010 Leavitt Ave.

Perennial Garden, Gazebo, Playground, Sculpture

Park, Ballfield & Playfield

Parks Department
18900 S. Kedzie Ave. * 957-0280

Pheasant Trails Park (6 acres)
®d Hanover Lane & Dixie Highway
Playground & Tennis Courts

Pinehurst Park (.5 acres)
1501 Tina Lane

Passive recreation

Indicates ADA accessibility
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1.
12.
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14.
15.
16.
17.
18.
19.

Apollo Park

Butterfield Park

Cedar Park

Dolphin Lake Park

& Clubhouse

eXtreme Scene Skate Park
Patriots Park

Heritage Park

Hillcrest Park

Hollydale Park
Homewood Estates Park
Park District Auditorium
Independence Park

Indian Trails Park

Lions Club Park & Pool
Millennium Park

Orchard Park

Pinewood Park

H-F Racquet & Fitness Club
Richard D. Irwin Park &
Marie Irwin Community Center

. Rover’s Run Dog Park
. Scandia Park

. Tower Park

. Willowview Park

. Woodborough Park

. H-F Sports Complex

Rumts Gake Gnvirsimental
Learning Conbor :

FLOSSMOOR

26. Pinehurst Park

27. H-F ice Arena

28. Highlands Park

29. Ballantrae Park

30. Flossmoor Hills Park

31. Flossmoor Park

32. Gretchen Goldberg, M.D.,
Memorial Park & Goldberg
Administration Center

33. Heather Hill Park

34, Leavitt Avenue Park

35. Parks Department -

36. Pheasant Trails Park

37. Coyote Run Golf Course

OLYMPIA FIELDS

38. Irons Oaks Environmental
‘Learning Center a cooperative )
facility with Olympia Fields Park District

ix

;Programs are also hosted at the
following community facilities:

HOMEWOOD

39. Churchill School,

) 190th St. & Center Avé.

40." James Hart JHS, 18211 Aberdeen St. -
41. Willow School, 1804 Willow Rd.

FLOSSMOOR : .
42. Flossmoor Hills School, 3721 Beech
43. Heather Hills School,
. 1439 Lawrence Crescent
44. H-F High School-North,
" Governors Highway
45. H-F High School-South, 999 Kedzie Ave.

?46. Parker JHS, 2810 School

. 47. Western Ave. School, 940 Western Ave.

' 'OLYMPIA FIELDS

The Barn at Sgt. Means Park, 20712 S.
Western Ave. '

TINLEY PARK
SSSRA, 19910 80th Ave.

i
H
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Wolf& Company LLP | A VIV 4

Certified Public Accountants A Wolf Financial Group Member

INDEPENDENT AUDITOR’S REPORT

Members of the Board of Park Commissioners
Homewood-Flossmoor Park District
Flossmoor, Illinois

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
- each major fund, the aggregate remaining fund information, and budgetary comparisons for the General, Recreation,
Museum and Illinois Municipal Retirement Funds of the Homewood-Flossmoor Park District, Illinois, as of and for the
_year ended April 30, 2011, which collectively comprise the Homewood-Flossmoor Park District’s basic financial
statements as listed in the accompanying table of contents. These financial statements are the responsibility of the
management of the Homewood-Flossmoor Park District, Illm01s Our responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the basic
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial
position of the Homewood-Flossmoor Park District, Illinois as of April 30, 2011, and the respective changes in
financial position and cash flows of the proprietary funds, and budgetary comparisons for the General, Recreation,
Museum and Illinois Municipal Retirement Funds for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

The Management’s Discussion and Analysis and the required supplementary information listed in the table of contents
are not a required part of the basic financial statements but are supplementary information required by the .
Governmental Accounting Standards Board. We have applied certain limited procedures which' consisted principally
of inquiries of management regarding the methods of measurement and presentation of the supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
basic financial statements of the Homewood-Flossmoor Park District, Illinois. The accompanying information listed as
supplemental data and schedules in the table of contents is presented for purposes of additional analysis and is not a
requlred part of the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects in relation to
the basic financial statements taken as a whole.

The introductory section and statistical information listed in the table of contéents have not been subjected to the
auditing procedures applied in the audit of the ba51c financial statements and, accordingly, we express no opinion on
Oakbrook Terrace, Illinois

them.
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MANAGEMENT’S DISCUSSION AND ANALYSIS



Homewood-Flossmoor Park District
Management’s Discussion and Analysis

"~ April 30, 2011

The Homewood-Flossmoor Park District (the “District”) discussion and analysis is designed to: (1) assist
the reader in focusing on significant financial issues, (2) provide an overview of the District’s financial
activity, (3) identify changes in the District’s financial position (its ability to address the next and
subsequent year challenges), (4) identify any material deviations from the financial plan (the approved
budget), and (5) identify individual fund issues or concerns.

The Management’s Discussion and Analysis (“MD&A”) is an element of the reporting model adopted by
the Governmental Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments, issued June
1999. Certain comparative information between the current year and the prior year is required to be
presented in the MD&A.,

Since the MD&A is designed to focus on the current year’s activities, resulting changes and currently
known facts, please read it in conjunction with the Transmittal Letter (beginning on page iii) and the
District’s financial statements (beginning on page 9). -

Financial Highlights

» The assets of the District exceeded its liabilities at the close of the fiscal year ended" April 30,
2011 by $23,309,526. Of these net assets, $1,904,290 is unrestricted and may be used to meet
ongoing and future obligations to citizens and creditors.

e The District’s overall revenues in all funds of $12,510,299 exceeded expenses of $11,634,993,
resulting in an increase in District-wide net assets of $875,306.

® Property taxes levied and collected during the year were $5,452,521 compared to $5,586,561 last
year. Tax increment financing receipts were $236,294 bringing total property tax receipts to
$5,688,815 compared to $238,284 and $5,824,865, respectively, for last year.

* Recreation program registrations for the year resulted in revenues of $1,931,962, or 64%, of the
costs of recreational programs. Revenues decreased by $59,629 or 3.0%, from last year’s total of
$1,991,595, while related expenses of $3,008,205 decreased by $264,885, or 8.1%, from last
year’s total of $3,273,090.

* Resources spent on capital improvements for governmental activities for the year were $362,671,
nearly equal to the $367,055 spent last year.

o The District’s total outstanding long-term debt was $16,539,303 as of April 30, 2011, a net
decrease of $1,361,090 from the prior year end.

OVERVIEW OF THE FINANCIAL STATEMENTS

Management’s Discussion and Analysis introduces the District’s basic financial statements. The basic
financial statements include: (1) district-wide financial statements, (2) fund financial statements, and (3)
notes to the financial statements. The District also includes in this report additional information to
supplement the basic financial statements.



District-wide Financial Statements

The annual report includes two district-wide financial statements. These statements provide both
long-term and short-term information about the District’s overall status. Financial reporting at this level
uses a perspective similar to that found in the private sector with its basis in full accrual accounting and
elimination or reclassification of internal activities.

The first of these district-wide statements is the Statement of Net Assets. This statement of financial
position presents all of the District’s assets and liabilities, with the difference reported as net assets. Over
- . time, increases or decreases in net assets may serve as a useful indicator of whether the position of the
District as a whole is improving or deteriorating. Evaluation of the overall financial health of the District
would extend to other non-financial factors such as diversification of the taxpayer base or the condition of
the District’s infrastructure in addition to the financial information-provided in this report.

The second district-wide statement is the Statement of Activities which reports how the District’s net
assets changed during the current fiscal year. All current year revenues and expenses are included
regardless of when cash is received or paid. An important purpose of the design of this statement is to
show the financial reliance of the District’s d1st1nct activities or functions on revenues provided by the
District’s taxpayers. -

Both of the district-wide financial statements distinguish governmental activities of the District that are
supported by taxes and intergovernmental revenues, such as grants, from business-type activities that are
intended to recover all or a significant portion of their costs through user fees and charges. Business-type
activities include the Racquet and Fitness Club, the Ice Arena and the Coyote Run Golf Course.
Fiduciary activities, such as employee pension plans, are not included in the District-wide statements
since these net assets are not available to fund District programs.

The District-wide financial statements are presented on pages 9-12 of this report.
Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities
or objectives. The District uses funds to ensure and demonstrate compliance with finance-related laws
and regulations. Within the basic financial statements, fund financial statements focus on the District’s
most significant funds rather than the District as a whole. Major funds are separately reported while all
others are combined into a single aggregated presentation. Individual fund data for nonmajor funds is
provided in the form of combining statements in a later section of this report.

The District has two kinds of funds:

Governmental funds are reported in the fund financial statements and encompass essentially the same
functions reported as governmental activities in the district-wide financial statements. However, the
focus is very different with fund statements providing a distinctive view of the District’s governmental
funds. These statements report short-term fiscal accountability focusing on the use of spendable
resources and balances of spendable resources available at the end of the year. They are useful in
evaluating annual financing requirements of governmental programs and the commitment of spendable
resources for the near term.

Since the district-wide focus includes the long-term view, comparisons between these two perspectives
may provide insight into the long-term impact of short-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund
balances provide a reconciliation to assist in understanding the differences between these two
perspectives. ' '



Summary budgetary comparison statements are included in the basic financial statements for certain
major funds - the General Fund, Recreation Fund, Museum Fund and IMRF Fund. Detailed budgetary
comparison schedules for these and other special revenue funds can be found in a later section of this
report. These statements and schedules demonstrate compliance with the District’s adopted annual
appropriated budget. The basic governmental fund budgetary financial statements are presented on
pages 19-22 of this report.

Proprietary Junds are also included in the fund financial statements. These funds generally report
services for which the District charges customer fees and are intended to be self-sufficient. The District
reports three enterprise funds in this category. Enterprise funds essentially encompass the same functions
reported as business-type activities in the district-wide statements. -

Proprietary fund statements provide both long-term and short-term financial information consistent with
~ the focus provided by the district-wide financial statements but with more detail for major enterprise
funds. The basic enterprise fund financial statements are presented on pages 23- -25 of this report: -

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full understanding
of the District-wide and fund financial statements. The notes to the financial statements follow the basic
fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the District’s progress in funding its obligation to provide
pension benefits to its employees. While major funds are reported in the basic financial statements as
discussed, combining and individual statements and schedules for nonmajor funds are presented in a
subsequent section of this report followmg the required supplementary 1nformat1on

District-wide Financial Analysis

The District’s net assets may serve over time as a useful indicator of a government’s financial position.
The majority of the District’s net assets are invested in capital assets such as land, buildings and
improvements, and equipment. The District uses these capital assets to provide services to customers;
consequently, these assets are not available for future spending. Although the District’s investment in its
capital assets is presented in the net asset section net of related debt used to acquire those assets, it should
be noted that the resources needed to repay this debt must be provided from other sources, since the
capital assets themselves cannot be used to pay off these liabilities. As year-to-year financial information
is accumulated on a consistent basis, changes in net assets may be observed and used to understand the
changing financial position of the District as a whole.



The following chart is a summary of the net asset reports found on pages 9-10 of this report.

Assets
Current and Other Assets
Internal Balances
Capital Assets
Total Assets

Liabilities
Current Liabilities
Noncurrent Liabilities
Total Liabilities

Net Assets
Invested in Capital Assets,
Net of Related Debt
Restricted
Unrestricted
Total Net Assets

Revenues
Program Revenues

Charges for Services

Operating Grants and
Contributions

Capital Grants and
Contributions

Total Program Revenues

General Revenues
Property Tax
Tax Increment Financing
Taxes
Replacement & Other Taxes
Investment Income
Miscellaneous
Total General Revenues

Total Revenues

Expenses
General Government
Recreational
Interest )
Racquet Club
Ice Arena
Golf Course
Total Expenses
Change in Net Assets Before
Transfers
Transfers

Change in Net Assets

SUMMARY OF DISTRICT-WIDE NET ASSETS
April 30, 2011 and 2010

Governmental Activities Business-type Activities Total '
2011 2010 2011 2010 2011 2010
$ 8215176 7,071,163 447,991 437,857 8,663,167 7,509,020
2,925,598 2,518,096 (2,925,598) (2,518,096)
16,431,196 16,645,108 19,293,470 19,765,296 35,724,666 36,410,404
27,571,970 26,234,367 16,815,863 17,685,057 44,387,833 43,919,424
5,594,418 4,573,488 1,308,735 1,382,083 6,903,153 5,955,571
10,439,760 11,236,120 3,735,394 4,293,513 14,175,154 15,529,633
16,034,178 15,809,608 5,044,129 5,675,596 21,078,307 21,485,204
4,424,081 3,870,550 15,062,241 14,991,159 19,486,322 18,861,709
1,918,914 1,893,492 1,918,914 1,893,492
5,194,797 4,660,717 (3,290,507) (2,981,698) 1,904,290 1,679,019
11,537,792 10,424,759 11,771,734 12,009,461 23,309,526 22,434,220
SUMMARY OF CHANGES IN DISTRICT-WIDE NET ASSETS
Fiscal Years Ended April 30, 2010 and 2009
Governmental Activities Business-type Activities Total
2011 2010 2011 2010 2011 2010
$ 1,931,962 1,991,591 4,661,142 4,731,596 6,593,104 6,723,187
23,989 43,322 23,989 43,322
30,000 22,500 30,000 22,500
1,985,951 2,057,413 4,661,142 4,731,596 6,647,093 6,789,009
5,452,521 5,586,581 5,452,521 5,586,581
236,294 238,284 236,294 238,284
125,016 111,379 125,016 111,379
4,000 12,824 5,126 9,126 12,824
40,249 36,605 40,249 36,605
5,858,080 5,985,673 5,126 - 5,863,206 5,985,673
7,844,031 8,043,086 4,666,268 4,731,596 12,510,299 12,774,682
2,963,163 2,792,283 2,963,163 2,792,283
3,008,205 3,273,090 3,008,205 3,273,090
504,002 569,402 504,002 569,402
2,799,404 2,717,593 2,799,404 2,717,593
1,036,303 1,122,533 1,036,303 1,122,533
1,323,916 1,337,503 1,323,916 1,337,503
6,475,370 6,634,775 5,159,623 5,177,629 11,634,993 11,812,404
1,368,661 1,408,311 (493,355) (446,033) 875,306 962,278
(255,628) (254,828) 255,628 254,828
1,113,033 1,153,483 (237,727) (191,205) 875,306 962,278




Governmental Activities (referring to the preceding chart)

Governmental activities increased District-wide net assets by $1,113,033. Although the property tax base
(EAV) continued to grow, actual collections of levied taxes and tax increment financing receipts declined
slightly from last year. Even so, strong cost control measures and the closing of one swimming pool
offset other rising costs of maintaining the District’s park facilities and recreational offerings, allowing
 the District to meet its debt service needs, to provide for future improvements, and to support struggling
business-type activities.

The District continued its strategy of keeping cash not immediately needed for operations in high-quality,
highly liquid investments. However, record low interest rates again resulted in a drop in investment
income from the prior year. Interest expense also declined, consistent with lower levels of outstanding
debt.

Business-type Activities (referring to the preceding chart)

Business-type activities reduced District-wide net assets by $237,727. Although total operating cash flow
continued to be positive, the District’s combined business facilities incurred an operating loss after
accounting for the depreciation of their capital assets. More discussion follows in the analysis of the
District’s individual funds.

Financial Analysis of the District’s Funds (referring primarily to pages 13-17 and pages 23-25 of this
report)

Governmental Funds

As discussed, Governmental Funds are reported in the fund statements with a short-term inflow and
outflow of spendable resources focus. This information is useful in assessing resources available at the
end of the year in comparison with upcoming financing requirements. Governmental funds reported
ending fund balances of $7,449,439, an increase of $596,030 from last year. Of the year-end total,
$2,591,428 is available for continuing the District’s future operations as assigned special purpose fund
balances or unassigned General Fund balance. -

Major Governmental Funds

The General, Recreation, Museum, Illinois Municipal Retirement, Debt Service and Improvement Funds
are the primary operating funds of the District.

The Recreation Fund improved by $35,455, erasing a small negative fund balance from a year ago.
Revenues declined by $104,000 due to lower property tax receipts and the closing of one of two pools.
Despite the pool closing, overall pool revenues declined by only 11% while pool operating expenses
declined by over 25%. Cost containment measures more than offset other declining revenues resulting in
the positive fund balance.

The General Fund declined slightly by $5,120 as revenues and expenditures were kept in balance. The
Museum Fund also strengthened by $239,290 reflecting the continued popularity of the programs and
services offered by the Irons Oaks Environmental Learning Center.

The General Fund balance as of April 30, 2011 is $2,033,468, most of which is dedicated to temporary
loans to support ice arena and golf course operations. In the Improvement Fund, $930,556 has been
advanced as a temporary loan to support golf course operations, leaving $1,238,431 available to support
the District’s future operations, as is $798,267 in the Museum Fund.



In the IMRF Fund, $1,256,425 is restricted for future contributions to the employee pension plan
including anticipated funding requirements for early retirement incentives.

All of the Debt Service Fund balance of $498,476 is restricted for future debt obligations.
Business-type Activities, Major Proprietary Funds

The Racquet Club Fund is an enterprise fund used to account for the operation and maintenance of the
Racquet and Fitness Club. Operations include racquet sports and related programs, fitness programs, lap
pool, pro-shop and administration. The cost of operations is recovered through user charges.

Net assets for the Racquet Club Fund were $2,822,558 as of April 30, 2011, a decrease of $26,256 from
last year end. While operating expenses were consistent with the level of programs and services
provided, revenues from club memberships and tennis programs declined by over $80,000 from the prior
year. The resulting income was not sufficient to cover depreciation and financing expenses.

The Atrtificial Ice Skating Rink Fund is used to account for the operation and maintenance of the Ice
Arena. Operations include figure skating and hockey related programs, pro-shop and administration. The
cost of operations is recovered through user charges.

Net assets of the Skating Rink Fund declined by $99,582 primarily as a result of an operating loss after
depreciation of $83,767. The operating loss was significantly lower than the prior year’s loss of $202,307
due to increased participation, restructuring of programs and personnel reductions.

Excluding net capital assets, the Skating Rink Fund had deficit net assets of $2,706,205 at year end.
Temporary loans from the Racquet Club Fund and General Fund totaling $2,877,236 are being used to
support ice arena operations.

The Golf Course Fund is used to account for the operation and maintenance of Coyote Run Golf Course.
Operations include a golf course, learning center, pro-shop, restaurant and administration. The cost of
* operations is recovered through user charges.

During the fifth full year of operations, net assets of the Golf Course Fund declined $367,517, before a
financing transfer from the General Fund. While operating cash flow remained positive, course play and
restaurant operations weakened from the preceding year, reflecting the cooler, wetter weather as well as
area economic conditions. The resulting operating income was not sufficient to cover depreciation and
financing expenses.

Excluding net capital assets, the Golf Course Fund had deficit net assets of $1,794,825 at year end.
Temporary loans from the General and Improvement Funds totaling $1,785,601 are being-used to support
operations while the course becomes established.

Budgetary Highlights (referring to page 19, Exhibit A-7 of this report)

During the 2011 budget year, the District did not revise the annual operatiﬁg budget.

The General Fund accounts for all of the resources for services traditionally associated with a park

district, except those for which a special fund has been created. Each year, approximately 35% of the
District’s total governmental revenues and expenditures are budgeted in this fund.



Actual revenues of $2,865,068 were lower than budgeted in the General Fund by $151,545 primarily due
to a variance in property tax revenues of $168,771. Combined general government and debt service
spending (including a transfer for Golf Course debt service) of $2,870,188 was nearly equal to the
budgeted $2,895,060, a positive variance of $24,872. The net negative variance from budget was
$126,673. ' :

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

As of April 30, 2011, the District’s investment in capital assets, net of accumulated depreciation for
governmental and business-type activities, was $16,431,196 and $19,293,470, respectively. Additions to
capital assets were for paving improvements, pool improvements, Racquet and Fitness Club roof
replacement, park improvements, exercise equipment, signage upgrades, computer hardware upgrades,
ADA and accessibility upgrades and the replacement of various other equipment throughout the Dlstrlct
For more detailed information, see Notes to the Financial Statements, Note 5.

Debt Administration

As of April 30, 2011, the District had general obligation bond issues outstanding totaling $16,482,380.
Of this amount, $4,235,000 is being paid from alternate revenue sources. For more detailed information,
see Notes to the Financial Statements, Note 6.

Factors Bearing on the District’s Future

At the time these financial statements were prepared and audited, the District was not aware of any
_existing circumstances that would adversely affect its financial health in the near future.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District’s finances, comply with
finance related laws and regulations and demonstrate the District’s commitment to public accountability.
If you have any questions about this report or would like to request additional information, please contact:

Renae Ross
Superintendent of Finance & Administration
Homewood-Flossmoor Park District
3301 Flossmoor Road -
Flossmoor, IL 60422
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Net Assets

April 30,2011

(See Following Page)



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOI.S

Statement of Net Assets

April 30,2011

Exhibit A-1

Assets
Current Assets
Cash and Investments
Receivables
Property Taxes
Accounts
Other
Prepaid Items -
[nventory -
Total Current Assets

Noncurrent Assets

Capital Assets Not Being Depreciated
Land
Construction In Progress

Capital Assets, at Cost, Net of Depreciation
Land Improvements
Buildings
Machinery and Equipment
Vehicles

Total Capital Assets

Other Assets
Deferred Charges - Issuance Costs
Internal Balances .
Total Other Assets

Total Noncurrent Assets

Total Assets

See accompanying Notes to the Financial Statements.

Governmental Business-Type
Activities Activities Total

$ 4,691,417 4,691,417
3,479,439 3,479,439
104,246 104,246
30,821 30,821
13,499 30,960 44,459
301,848 301,848
8,215,176 437,054 8,652,230
- 8,039,877 8,479,000 16,518,877
74,928 74,928
1,535,320 3,562,397 5,097,717
5,607,614 6,459,649 12,067,263
923,762 790,241 1,714,003
249,695 2,183 251,878
16,431,196 19,293,470 35,724,666
10,937 10,937

2,925,598 (2,925,598)
2,925,598 (2,914,661) 10,937
19,356,794 16,378,809 35,735,603
16,815,863 44,387,833

27,571,970

(Cont.)



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Net Assets (Cont.)

April 30,2011
“Governmental Business-Type
Activities Activities Total
Liabilities
Current Liabilities
Accounts Payable $ 177,490 41,543 219,033
Accrued Interest Payable 94,527 34,789 129,316
Accrued Liabilities , 80,857 83,653 164,510
Unearned Property Tax Revenue 3,364,454 3,364,454
Unearned Revenue - Other 566,459 566,459
Other Liabilities 68,534 68,534
Other Post-employment Benefit Obligations 16,459 16,459
Compensated Absences Payable 32,177 17,291 49,468
General Obligatioh Bonds Payable 1,746,650 565,000 2,311,650
Debt Certificates 13,270 13,270
Total Current Liabilities 5,594,418 1,308,735 6,903,153
Noncurrent Liabilities o ‘
Compensated Absences Payable 128,707 69,165 197,872
Net Pension Obligation 36,397 36,397
Other Post-employmerit Benefit Obligations 27,461 - 27,461
General Obligation Bonds Payable 10,203,542 3,666,229 13,869,771
Debt Certificates 43,653 43,653
Total Noncurrent Liabilities 10,439,760 3,735,394 14,175,154
Total Liabilities 16,034,178 5,044,129 21,078,307
Net Assets
Invested in Capital Assets, Net of Related Debt 4,424,081 15,062,241 19,486,322
Restricted 1,918,914 1,918,914
Unrestricted 5,194,797 (3,290,507) 1,904,290
11,537,792 11,771,734 23,309,526

Total Net Assets

10




HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Activities

Year Ended April 30, 2011

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses . Services Contributions Contributions
Governmental Activities ‘
General Government - $ 2,963,163
Recreational 3,008,205 1,931,962 23,989 30,000
Interest Expense 504,002
Total Governmental Activities 6,475,370 1,931,962 23,989 30,000
Business-Type Activities
Racquet Club 2,799,404 . 2,768,022
Artificial Ice Skating Rink 1,036,303 936,721
Golf Course 1,323,916 956,399
Total Business-Type Activities 5,159,623 4,661,142 ) - -
11,634,993 6,593,104 23,989 30,000
_ General Revenues
Taxes
Property
Tax Increment Financing
Replacement
Other
Investment Income
Miscellaneous
Transfers

See accompanying Notes to the Financial Statements.
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Total General Revenues
Change in Net Assets

Net Assets .
Beginning

Ending



Exhibit A-2

Net (Expense) Revenue and Changes in Net Assets

Governmental Business-Type
Activities Activities . Total
(2,963,163)" (2,963,163)
"(1,022,254) (1,022,254)
(504,002) (504,002)
"(4,489,419) - (4,489,419)
(31,382) (31,382) °
(99,582) (99,582)
(367,517) (367,517)
- © (498,481) . - (498,481)
(4,489,419) (498,481) . (4,987,900)
5,452,521 5,452,521
236,294 1 236,294
72,016 " 72,016
53,000 53,000
4,000 5,126 9,126
40,249 40,249
(255,628) 255,628 .
5,602,452 260,754 5,863,206
1,1 13,033 (237,727 875,306
10,424,759 12,009,461 22,434,220
11,537,792 11,771,734 23,309,526
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOiS '

Balance Sheet - Governmental Funds

April 30,2011

~ ASSETS

Cash and Investments

Receivables, Net
Property Taxes
Replacement Taxes
Other

Advances to Other Funds

Prepaid- Expenditures

Total Assets,

LIABILITIES AND
PARK DISTRICT EQUITY"

Liabilities
Accounts Payable
Accrued Liabilities
Deferred Revenue
Property Taxes
. Other
Total Liabilities

Park District Equity
Nonspendable
Advances
Prepaid Expenditures
Permanent Fund
Restricted for
Debt Service
IMREF, Social Security and Medicare
Assigned to
* Special Revenue Fund Purposes
~ Capital Project Fund Purposes
Unassigned
Total Park District Equity

Total Liabilities and
Park District Equity

See accompanying Notes to Financial Statements.
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General Recreation Museum
Fund Fund . Fund
$ 209,194 820,180
1,702,989 298,226 182,595
9,628 :
4,781 8,876 7,536
1,995,042
1,980 10,121 1,398
3,714,420 526,417 1,011,709
$ 13,907 133,676 1,258
16,915 25,532 10,265
1,648,75_0 288,728 176,777
1,380 43,410 23,744
1,680,952 491,346 212,044
- 1,995,042
1,980 10,121 1,398
24,950 798,267
36,446
2,033,468 35,071 799,665
3,714,420 526,417 1,011,709




Exhibit A-3

Debt Nonmajor Total
IMRF Service Improvement Governmental Governmental
Fund Fund Fund Funds Funds
1,257,757 482,056 1,268,324 653,906 4,691,417
538,692 515,738 241,199 3,479,439
' 9,628
21,193
930,556 2,925,598
13,499
1,796,449 997,794 2,198,880 895,105 11,140,774
26,399 2,250 177,490
24,651 3,494 80,857

515,373 499,318 235,508 3,364,454
. 68,534
540,024 499318 29,893 237,758 3,691,335
930,556 2,925,598
' 13,499
164,013 164,013
498,476 498,476
1,256,425 1,256,425
- 440,542 1,263,759
1,238,431 52,792 1,291,223
36,446
1,256,425 498,476 2,168,987 657,347 7,449,439
1,796,449 997,794 2,198,880 895,105 11,140,774

14



} . Exhibit A-4
HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Reconciliation of the Balance Sheet df Governmental Funds
to the Statement of Net Assets

April 30, 20117

Total Fund Balances - Govemmehtal Funds . ' $ 7,449,439

Amounts reported for governmental activities in the Statement of Net Assets
are different because :

Capital assets used in govemmental activities are not financial resources and, :
therefore, are not reported in the funds. 16,431,196

Some liabilities reported in the Statement of Net Assets do not require the
. use of current financial resources and, therefore, are not reported as
liabilities in governmental funds. These activities consist of:

Accrued Interest on Long-term Debt _ (94,527)
General Obligation Bonds Payable . . (11,950,192)
Debt Certificates . _ . \ _ (56,923)
Net Pension Obligation ’ (36,397)
OPEB Obligations ' (43,920)
Compensated Absences (160,884)
Net Assets of Governmental Activities ' 11,537,792

See accompanying Notes to the Financial Statements.

15



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Funds
Year Ended April 30,2011

(See Following Page)



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Revenues, Expenditures, and Changes in
Fund Balances - Governmental Funds :

Year Ended April 30, 2011

General Recreation Museum
Fund Fund Fund
Revenues . : ‘
Property Taxes $ 2,753,365 508,746 260,192
Swimming Pools 219,264 ’
Fees and Charges 1,060,583 535,472
Building Rental o 146,344
Replacement Taxes _ 72,016
Investment Income : 3,000
Grants and Donations : 17,086 8,572
Interfund Services 10,000 4,000
Miscellaneous 26,687 11,379 23,813
Total Revenues : 2,865,068 1,967,402 828,049
Expenditures
Current
General Government 1,545,579
Recreation 1,931,947 567,713
Retirement Contributions
Capital Outlay 5,140
Debt Service '
Principal 663,000 12,670
Interest 405,981 3,236
Total Expenditures 2,614,560 1,931,947 588,759
Excess (Deficiency) of Revenues
over Expenditures 250,508 35,455 239,290
Other Financing Sources (Uses)
Transfers Out (255,628)
Debt Issuances , .
Total Other Financing Sources (Uses) (255,628) - -
Net Change in Fund Balances (5,120) 35,455 239,290
Fund Balances
Beginning - May 1 2,038,588 (384) 560,375
Ending - April 30 2,033,468 35,071 799,665

See accompanying Notes to the Financial Statements.
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Exhibit A-5

Debt Nonmajor Total
IMRF Service Improvement Governmental Governmental

Fund Fund Fund Funds Funds
941,653 - 862,253 100,000 262,606 5,688,815
219,264
1,596,055
146,344
72,016
1,000 4,000
30,000 55,658
‘ 14,000
61,879
941,653 862,253 130,000 263,606 7,858,031
5,000 226,692 214,316 1,991,587
2,499,660
871,291 871,291
335,977 21,554. + 362,671
877,620 137,800 1,691,090
24,572 31,285 465,074
871,291 907,192 731,754 235,870 7,881,373
70,362 (44,939) (601,754) 27,736 (23,342)
(255,628)
875,000 875,000
- - 875,000 - 619,372
70,362 (44,939)' 273,246 27,736 596,030
1,186,063 543,415 1,895,741 629,611 6,853,409
1,256,425 498,476 2,168,987 657,347 7,449,439
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HOMEWOOD-FLOSSMQOR PARK DISTRICT, ILLINOIS

Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

Year Ended April 30, 2011

Exhibit A-6

Net Change in Fund Balances - Total Goverﬁmerital Funds

Amounts reported for govemmenta] activities in the Statement of Activities
are different because:

Governmental funds report capital outlayé as expenditures while
governmental activities report depreciation expense to allocate
those expenditures over the life of the assets. This is the amount

by which depreciation ($504,223) exceeded capital outlay ($305,247)

in the current period.

~ The issuance of long-term debt is reported as an other financing source

in the governmental funds, but as an increase to principal outstanding -

in the Statement of Net Assets.

The discounts and difference of carrying values of refunded debt

are capitalized and amortized in the District-wide financial statements.

Repayment of principal is an expenditure in the governmental funds,
but the repayment and refunding reduce long-term llabllmes in the
Statement of Net Assets. '

Some expenses reported in the Statement of Activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in governmental funds. These activities consist of:

Loss on disposal of capital assets
Increase in compensated absences
Increase in net pension obligation
- Decrease in OPEB obligation
Decrease in accrued interest payable on bonds

Change in Net Assets of Governmental Activities

See accompanying Notes to the Financial Statements.
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596,030

(198,976)

(875,000)

(48,647)

1,691,090

(14,936)

(24,561)

(36,397)
14,712
9,718

1,113,033



HOMEWOOD-F LOSSMOOR PARK DISTRICT, ILLINOIS

General Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
Year Ended April 30,2011 .

Exhibit A-7

(With Comparative Actual Amounts for the Year Ended April 30, 2010)

Revenues
Property Taxes
General Corporate
Liability Insurance
Worker's Compensation
Replacement Taxes
Investment Income
Interfund Services
Miscellaneous
Total Revenues

Expenditures
General Government
Personnel
Contractual Services
Supplies and Materials
Repairs and Maintenance
Debt Service
Principal
Interest
Total Expenditures -

Excess of Revenues over Expenditures
Other Financing Sources (Uses)
Transfer Out - Golf Course Fund
Refunding Bonds Issued
Discount on Debt Issuance
Payment to Refunded Bond Escrow Agent
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance
Beginning - May 1|

Ending - April 30

See accompanying Notes to the Financial Statements.

Variance With

2011 Final Budget

Original/Final - Positive 2010

Budget Actual _(Negative) Actual
$ 2,772,136 2;458,072 (314,064) 2,772,137
100,000 229,430 129,430 171,687
50,000 65,863 15,863 - 39,921
58,147 72,016 13,869 58,379

6,000 3,000 (3,000)
10,000 10,000 3,000
20,330 26,687 6,357 42,447
3,016,613 2,865,068 (151,545) 3,087,571
752,566 742,206 10,360 727,038
624,917 615,700 9,217 551,773
109,837 111,048 (1,211) 107,102
83,130 76,625 6,505 90,404
808,000 663,000 145,000 543,000
516,610 405,981 110,629 - 424,133
2,895,060 2,614,560 280,500 2,443,450
121,553 250,508 128,955 644,121
(255,628). (255,628) (254,828)
2,510,000
(59,566)
(2,450,434)
- (255,628) (255,628) (254,828)
121,553 (5,120) (126,673) 389,293
2,036,578 1,647,285
2,031,458

2,036,578



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Recreation Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
Year Ended April 30, 2011 '

(With Comparative Actual Amounts for the Year Ended April 30, 2010)

Exhibit A-8

Revenues
Property Taxes
Swimming Pools
Fees and Charges
Building Rental
Donations
Interfund Services
Miscellaneous

Total Revenues

Expenditures
Recreation
Personnel
Contractual Services
Supplies and Materials
Repairs and Maintenance
Total Expenditures

Net Change in Fund Balance

Fund Balance
Beginning - May 1

Ending - April 30

See accompanying-Notes to the Financial Statements.

Variance With

2011 Final Budget

Original/Final Positive 2010

Budget Actual (Negative) Actual
$ 557,020 ", 508,746 (48,274) 586,704
237,426 219,264 (18,162) 245,428
1,056,138 1,060,583 4,445 1,091,720
147,850 146,344 (1,506) 109,101
19,775 17,086 (2,689) 20,561

4,000 . 4,000
13,255 11,379 (1,876) 17,545
2,035,464 1,967,402 . (68,062) 2,071,059
1,355,177 1,220,217 134,960 1,367,177
602,840 519,001 83,839 640,373
161,004 - 146,475 14,529 167,480
39,750 46,254 (6,504) 59,679
2,158,771 1,931,947 226,824 2,234,709
(123,307 35,455 158,762 (163,650}
384 163,266
| 35,071 384)
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HOMEWOOD-FLOSSMOOR PARK 'DiSTRICT, ILLINOIS

" Museum Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
Year Ended April 30, 2011 ‘

Exhibit A-9

(With Comparative Actual A1ﬁounts for the Year Ended April 30, 2010)

Revenues
Property Taxes
Fees and Charges
Investment Income
Grants and Donations
Miscellaneous
Total Revenues

Expenditures
Recreation
Personnel
Contractual Services
Supplies and Materials
Repairs and Maintenance
Capital Outlay
Debt Service
Principal
Interest
Total Expenditures

Net Change in Fund Balance

Fund Balance
Beginning - May 1

Ending - April 30

See accompanying Notes to the Financial Statements.

Variance With

21

2011 Final Budget
Original/Final Positive 2010
Budget Actual (Negative) Actual
$ 177,000 260,192 83,192 210,223
599,991 535,472 (64,519) 579,467
1,000
12,000 8,572 (3,428) 22,877
20,720 23,813 3,093 1,898
809,711 828,049 18,338 815,465
511,271 440,169 71,102 454;072
105,687 86,929 18,758 77,317
40,325 26,456 13,869 43,863
32,908 14,159 18,749 10,839
118,000 5,140 112,860 18,263
12,670 12,670 12,115
3,236 . 3,236 3,799
824,097 588,759 235,338 620,268
(14,386) 239,290 253,676 195,197
560,375 365,178
799,665

560,375



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Illinois Municipal Retirement Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
Year Ended April 30, 2011

{(With Comparative Actual Amounts for the Year Ended April 30, 2010)

Exhibit A-10

Revenues
Property Taxes

Expenditures
Retirement Contributions
Illinois Municipal Retirement Fund
Social Security/Medicare Taxes
Total Expenditures

Net Change in Fund Balance

Fund Balance
Beginning - May 1

Ending - April 30

See accompanying Notes to the Financial Statements.

Variance With

2011 Final Budget
Original/Final Positive 2010
Budget Actual (Negative) Actual
“$ 650,000 941,653 291,653 819,501
552,044 522,699 29,345 496,993
369,427 348,592 20,835 362,428
921,471 871,291 50,180 859,421
(271,471) 70,362 341,833 (39,920)
1,186,063 1,225,983
1,256,425 1,186,063
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Net Assets - Enterprise Funds
. April 30, 2011
(With Comparative Totals at April 30, 2010)

Exhibit A-11

Business-type Activities

Racquet Artificial Golf
Club Ice Skating Course Total
ASSETS ) Fund Rink Fund Fund 2011 2010
Current Assets ’ _
Accounts Receivable, Net of Allowance . $ 55,725 35,902 12,619 104,246 84,409
Prepaid Expenses ) 30,960 . 30,960 75,299
Inventories 69,909 178,508 53,431 301,848 261,143
Total Current Assets . 156,594 214,410 66,050 437,054 420,851
Noncurrent Assets ] :
Advance to Other Funds 1,737,239 1,737,239 1,962,938
Deferred Charges - Issuance Costs 7,957 2,980 10,937 17,006
1,745,196 2,980 - 1,748,176 1,979,944
Capital Assets ] :
Land | : 114,000 115,000 8,250,000 8,479,000 8,479,000
Land Improvements 265,108 155,705 4,109,124 4,529,937 4,456,607
Building ' 8,213,203 3,327,356 3,352,986 14,893,545 14,829,265
Machinery and Equipment 643,472 205,731 779,839 1,629,042 1,604,394
Vehicles R 18,228 18,228 18,228
Accumulated Depreciation (6,271,488) (2,224,713) (1,760,081) (10,256,282) . (9,622,198)
. 2,982,523 1,579,079 14,731,868 19,293,470 19,765,296
Total Noncurrent Assets : 4,727,719 1,582,059 14,731,868 21,041,646 21,745,240
Total Asseté : 4,884,313 1 ,796,469 14,797,918 21,478,700 22,166,091
LIABILITIES AND
NET ASSETS
Current Liabilities : C
Accounts Payable 25,070 12,822 3,651 41,543 47,454
Accrued Interest Payable 11,430 1,412 21,947 34,789 38,663
Accrued Liabilities 53,792 13,306 16,555 83,653 87,896
Bonds Payable, Current Portion, Net 338,308 76,692 150,000 565,000 545,000
Compensated Absences ’ 8,522 3,111 5,658 17,291 © 16,094
Unearned Revenue . 558,364 3,263 4,832 566,459 646,976
Total Current Liabilities : 995,486 110,606 202,643 1,308,735 1,382,083
Long-Term Liabilities ‘ . o
Advance from Other Funds ) : 2,877,236 1,785,601 4,662,837 4,481,034
Compensated Absences 34,089 12,445 22,631 69,165 64,376
Bonds Payable, Long-Term Portion, Net . 1,032,180 234,049 2,400,000 3,666,229 4,229,137
Total Long-Term Liabilities - 1,066,269 3,123,730 4,208,232 8,398,231 8,774,547
Total Liabilities 2,061,755 3,234,336 4,410,875 9,706,966 10,156,630
Net Assets ‘ ‘
Invested in Capital Assets, Net of . - ] .
Related Debt ] . 1,612,035 1,268,338 12,181,868 15,062,241 14,991,159
Unrestricted : 1,210,523 (2,706,205) (1,794,825) (3,290,507) (2,981,698)
Total Net Assets ' . ' 2,822,558 . (1,437,867) 10,387,043 11,771,734 12,009,461

See accompanying Notes to the Financial Statements.
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Revenues, Expenses,

and Changes in Net Assets - Enterprise Funds
April 30, 2011 '
(With Comparative Totals at April 30, 2010)

Exhibit A-12

Operating Revenues
Charges for Services
Retail Sales
Other
Total Operating Revenues

Operating Expenses excluding Depreciation
Cost of Goods Sold
Personnel
. Contractual Services
Supplies
Repairs and Maintenance
Total Operating Expenses

Operating Income before Depreciation
Depreciation
Operating Income (Loss)
Nonoperating Income (Expense)
Interest Income
Loss on Disposal of Capital Assets
Interest and Amortization Expense
Total Nonoperating
Income (Expense)
Income (Expense) before Transfers
Transfer In - from General Fund

Change in Net Assets

Net Assets
Beginning - May 1

Ending - April 30

See accompanying Notes to the Financial Statements.

Busiriess-type Activities

Racquet Artificial Golf
Club Ice Skating Course Total
Fund Rink Fund Fund 2011 2010
$ 2,448,449 790,296 910,374 4,149,119 4,141,102
163,008 134,919 44,488 342,415 365,070
156,565 11,506 1,537 169,608 226,549
2,768,022 936,721 956,399 4,661,142 4,732,721
109,423 98,273 31,410 239,106 258,592
1,504,258 452,224 557,204 2,513,686 2,550,915
651,902 280,378 213,706 1,145,986 1,067,574
126,727 73,245 84,335 284,307 304,349
68,088 32,125 25,697 125,910 138,101
2,460,398 - 936,245 912,352 4,308,995 4,319,531
307,624 476 44,047 352,147 413,190
262,421 84,243 301,872 648,536 644,557
45,203 (83,767) (257,825) (296,389) (231,367)
5,126 5,126
(10,891) (10,891) (3,297)
(65,694) (15,815) (109,692) (191,201) (211,369)
(71,459) (15,815) (109,692) (196,966) (214,666)
(26,256) (99,582) - (367,517) (493,355) (446,033)
255,628 255,628 254,828
(26,256) (99,582) (111,889) (237;727) (191,205)
2,848,814 (1,338,285) 10,498,932 12,009,461 12,200,666
2,822,558 - (1,437,867) 10,387,043 11,771,734 12,009,461

24



HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Statement of Cash Flows - Enterprise Funds
Year Ended April 30, 2011

Exhibit A-13

Cash Flows from Operating Activities
Receipts from Customers and Users
Payments to Suppliers
Payments to Employees
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities
Change in Advances To/From Other Funds

Cash Flows from Capital and Related Financing
Activities
Capital Assets Purchased
Transfer In from General Fund
Principal Payments on Bonds
Interest Paid
Cash Flows Used by Capital and
Related Financing Activities

Cash Flows from Investing Activities
Interest Received

Net Incréase in Cash and Cash Equivalents

Cash and Cash Equivalents
May 1, 2010

April 30,2011

Reconciliation of Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities:
Operating Income (Loss) o .
Adjustments to Reconcile Operating Income (Loss)
to Net Cash Provided (Used) by Operating
Activities:
Depreciation Expense
Change in Accounts Receivable
Change in Inventories
Change in Prepaid Expenses
Change in Accounts Payable and
Accrued Liabilities
Change in-Deferred Revenue
Change in Compensated Absences
Total Adjustments '

Net Cash Provided (Used) by Operating
Activities

See accompanying Notes to the Financial Statements.

Business-type Activities

Racquet Artificial Golf
" Club Ice Skating Course
- Fund . Rink Fund Fund Total

$ 2,690,220 901,747 968,821 4,560,788
(934,889) - (508,721) (353,975) (1,797,585)
(1,502,141) (454,255) (555,547) (2,511,943)
253,190 . (61,229) 59,299 251,260
225,699 223,896 (42,093) 407,502
(95,745) (74,650) (17,206) (187,601)
255,628 255,628
(326,080) (73,920) (145,000) (545,000)
(62,190) (14,097) (110,628) (186,915)
(484,015) (162,667) (17,206) (663,888)
5,126 5,126
$ 45,203 (83,767) - (257,825) (296,389)
262,421 84,243 301,872 648,536
(11,190) (24,031) 15,384 (19,837)
(16,142) (26,992) - 2,429 (40,705)
44,289 50 44,339
(6,228) (304) (3,621) (10,153)
(66,612) (10,943) (2,962) " (80,517)
1,449 515 4,022 5,986
207,987 22,538 317,124 547,649
253,190 (61,229) 59,299 251,260
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Notes to the Financial Statements
April 30,2011

1. Summary of Significant Accounting Policies -

The financial statements of the Homewood-Flossmoor Park District, Illinois (District), have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the District’s accounting
policies are described below. ' '

A

-Reporting Entity

Homewood-Flossmoor Park-District, Illinois was formed by the merger of the Homewood and Flossmoor
Park Districts in 1969 under the provisions of Chapter 105 of the Illinois Compiled Statutes, as amended.
The District operates under a Board of Commissioners elected by the voters of the District and provides all
types of recreational programs and facilities, maintenance of parks and athletic fields, outdoor swimming
pool, indoor ice arena, indoor racquet sports and fitness facility, golf course and general administrative
services.

As required by generally accepted accounting: principles, the financial statements include those of the
Homewood-Flossmoor Park District and its component units, where applicable. In evaluating how to
define the District for financial reporting purposes, management has considered potential component units
as required by Governmental Accounting Standards Board Statement No. 14. ‘This statement requires that
any entity which is financially accountable (as defined) to the District should be included in the financial
reporting entity. Based upon these criteria, there are no potential component units to be included in these
financial statements.

District-wide and Fund Financial Statements
District-wide Financial Statements

The District-wide Statement of Net Assets and Statement of Activities report the overall financial activity
of the District. Eliminations have been made to minimize the double-counting of internal activities of the
District. The financial activities of the District consist of governmental activities, which are primarily
supported by property taxes,.fees and charges, and business-type activities, which rely to a significant
extent on charges for services.

The Statement of Net Assets presents the District’s assets and liabilities with the difference reported in two
categories: ' '

Invested in capital assets, net of related debt consists of capital assets, net of accumulated
depreciation and reduced by outstanding balances for bonds and other debt that are attributable to the
acquisition, construction, or improvement of those assets.

Unrestricted net assets represent net assets not appropriable for expenditures or legally segregated
for a specific future use. ' ‘

The Statement of Activities demonstrates the degree to which the direct expenses of a given function (i.e.
general government, recreation) are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include (a) charges paid by the recipients of goods
or services offered by the programs (including fines and fees), and (b) grants and contributions that are
restricted to meeting the operational requirements of a particular program.” Revenues that are not classified
as program revenues, including all taxes, are presented as general revenues.
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Notes to the Financial Statements
April 30,2011

1. Summary of Significant Accounting Policies (Cont.)

B.

District-wide and Fund Financial Statements (Cont.)
Fund Financial Statements

Separate financial statements are provided for governmental funds and proprietary funds. The fund
financial statements provide information about the District’s individual funds. The emphasis of fund
financial statements is on major governmental funds, each displayed in a separate column. The District
has the following major governmental funds — General Fund, Recreation Fund, Museum Fund, IMRF
Fund, Debt Service Fund, and Improvement Fund. All remaining governmental funds are aggregated and
reported as nonmajor governmental funds. The District has the following major enterprise funds —
Racquet Club Fund, Artificial Ice Skating Rink Fund and Golf Course Fund.

The District administers the following major governmental funds:

General Fund — This is the District’s primary operating fund: It accounts for all financial resources
of the general government, except those required to be accounted for in another fund.

Recreation Fund — This fund accounts for the specific levy and fees collected to fund recreational
programs and facilities, maintenance of parks and athletic fields, and outdoor swimming pools of the
District.

Museum Fund — This fund accounts for the specific levy and fees col]ected to fund payments for
operation of the Irons Oaks Env1ronmental Learning Center of the District.

IMRF Fund — This fund accounts for the specific levy of taxes to fund payments to the
state-controlled Pension Fund and Social Security/Medicare Taxes.

Debt Service Fund — This fund was established to accbunt for the accumulation of resources for,
and the payment of, general long-term debt principal and interest (other than those financed by
General and Proprietary Funds)

Improvement Fund — This fund accounts for the financial resources accumulated for other major
capital transactions of the District. :

The District administers the following major proprietary funds:

Racquet Club Fund - This fund was established for control of operating revenues and expenses of
the indoor tennis court. Although a program of the District, the activity is operated as a separate
enterprise and the accounting records are maintained on an Enterprise Fund basis. Accordingly, the
account classifications used are designed specifically for the indoor tennis court operations.

Artificial Ice Skating Rink Fund — This fund was established for control of operating revenues and
expenses of the artificial ice skating rink. Although also a program of the District, the activity is
operated as a separate enterprise and the accounting records are maintained on an Enterprise Fund
basis. Accordingly, the account classifications used are designed specifically for the artificial ice
skating rink operations.
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HOMEWOOD-FLOSSMOOR PARK DISTRICT, ILLINOIS

Notes to the Financial Statements
April 30,2011

1. Summary of Significant Accounting Policies (Cont.)

B.

District-wide and Fund Financial Statements (Cont.)
Fund Financial Statements (Cont.)

Golf Course Fund — This fund was established for control of operating revenues and expenses of
Coyote Run Golf Course, an eighteen hole facility. Although also a program of the District, the
activity is operated as a separate enterprise and. the accounting records are maintained on an
Enterprise Fund basis. Accordingly, the account classifications used are deSJgned specifically for the
golf course operations.

Measurement Focus and Basis of Accounting and Financial Statement Presentation

The District-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, regardiess of when the related
cash flow takes place. Nonexchange transactions, in which the District gives (or receives) value without
directly receiving (or giving) equal value in exchange, include various taxes, State-shared revenues, and
various State, Federal and local grants, if any. On an accrual basis, revenues from taxes are recognized
when the District has a legal claim to the resources. Grants, entitlements, State-shared: revenues and
similar items are recognized in the fiscal year in which all e11g1b111ty requirements 1mposed by the provxder
have been met. :

Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or

'soon enough thereafter to pay liabilities of the current period. For this purpose, the District considers

revenues to be available if they are collected within 90 days of the end of the current fiscal year (60 days
for property taxes).

Significant revenue sources which are susceptible to accrual include property taxes, other taxes, grants,
charges for services, and interest. All other revenue sources are considered to be measurable and available
only when cash is received.

Expenditures generally are recorded when the liability is incurred, as under accrual accounting. However,
compensated absences are recorded in governmental funds only when payment is due (upon employee
retirement or termination). General capital asset acquisitions are reported as expenditures in govemmenta]
funds.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in both the government-wide and proprietary fund statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating

revenues and expenses generally result from providing services in connection with the proprietary fund’s
principal ongoing operations. :
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